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“The Williamsburg Economic
Development Department has
been an incredible support
throughout the pandemic. The
grant programs they launched,
the resources they offered,
and their extreme efforts to
remain accessible to businesses
over the past year have made
a world of difference to our
business community.”
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– DE NNY ZAH ARO P OU LOS ,
Owner of Sal’s Ristorante Italiano
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The Williamsburg Economic Development Authority (EDA)
was chartered by Williamsburg City Council in 1975. The EDA's
seven Directors are appointed by City Council and it is a political
subdivision, independent of the City. The EDA works to assist
existing businesses, attract new businesses, and market the City
as a premier business location. The EDA strives to be aware of the
needs and concerns of City businesses and to identify, encourage
and assist in the implementation of programs and activities that
will contribute to the City's economy.

CITY OF WILLIAMSBURG
ECONOMIC DEVELOPMENT DEPARTMENT
yeswilliamsburg.com
401 Lafayette Street, Williamsburg, VA 23185
757.220.6104

T

he City of Williamsburg Economic Development Department (EDD) is
a one-stop shop resource for businesses of any type or size looking
to take advantage of the City’s unique economic assets and premier
business location by locating or expanding within City limits.

With an experienced, dedicated, and enthusiastic staff team, the EDD provides
business concierge services – supporting all business owner needs through
the process of opening and sustaining a business. From applying for a business
license to finding a location, from talking through incentive opportunities with
the EDA to coordinating with our Codes Compliance staff and navigating our
Architecture Review Board standards, from applying for re-zoning with our
Planning department to organizing and staffing a ribbon cutting – we are here
for it all. We also administer grant programs and work closely with existing
businesses through those application processes.
In addition, we leverage our regional and state economic development
resources to tell the story of Williamsburg as a business destination – one that
can provide business owners and employees alike with the best opportunity to
join a vibrant community, find professional success, and benefit from a region
rich in history, culture, market access, and modern amenities.
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MEET OUR TEAM
Michele Mixner DeWitt, CEcD, AICP
ECONOMIC DEVELOPMENT DIRECTOR
Michele joined the City of
Williamsburg as its first
Economic Development
Director in 2005, building
a productive, efficient
department that now
includes three staff, provides
concierge services to
existing and new businesses, manages the $5
million City Tourism Development Fund, serves
as landlord of the Triangle Building, and staffs the
Economic Development Authority.
Prior to Williamsburg, Michele’s public sector
career has included work on the Middle Peninsula,
West Point, and for the Commonwealth of Virginia.
In Middlesex, she was the first environmental
planner in a locality with 135 miles of shoreline.
At the state, Michele started as the manager of a
new economic development program called the
Regional Competitiveness Program and managed
several other economic development programs as
she advanced there.
Michele’s community involvement includes
volunteering with Housing Partnerships (where
she is a former Chairman of the Board) and
sitting on the Williamsburg James City County
Superintendent’s Advisory Committee and the
Williamsburg Farmers Market Board. She is an
active member of the Williamsburg Garden Club
and serves on the Finance Committee of the
Garden Club of Virginia. Additionally, Michele
is a Past President of the Virginia Economic
Developers Association (VEDA).

Michele grew up in Virginia Beach and received
her undergraduate degree from the Architecture
School at the University of Virginia. While
managing economic development programs
at the state level, she received her master’s
degree in public administration from Virginia
Commonwealth University. Michele lives in
downtown Williamsburg with her husband
Chris, son Anderson, and dog Charlotte.

Yuri Adams, BREC
ECONOMIC DEVELOPMENT SPECIALIST
Yuri is a born and raised
Virginian and has lived
in Williamsburg for nine
years. Since 2017, she
has served as the City of
Williamsburg Economic
Development Specialist.
In this capacity, she
manages the department’s Business Retention
& Expansion program, acting as staff liaison
between the City of Williamsburg and its
existing businesses. Additionally, she manages
all Economic Development social media
and newsletters, administers the Economic
Development Authority grant programs
and incentive packages, and maintains the
Williamsburg Wayfinder app and the Yes
Williamsburg website. She serves on several
regional economic development initiatives
including The Home-Based Business Resource
Fair & Conference and Start Peninsula, an
annual entrepreneurial pitching competition.

the Williamsburg Business Council, serving as
executive secretary on the board of An Occasion
for the Arts, and volunteering on the Business
Council’s Economic Growth Committee.
Yuri is a proud member of the LEAD Greater
Williamsburg Class of 2019.

Joanna Skrabala
TOURISM DEVELOPMENT SPECIALIST
Joanna joined the
City of Williamsburg
Economic Development
Department in the fall of
2019, bringing expertise
in tourism marketing, web
management, graphic
design, photo editing, and
film editing. For over a decade she managed
tourism efforts through digital marketing
and interactive programs with the Greater
Williamsburg Chamber & Tourism Alliance. She
uses this background and expertise to support
the City’s new opportunity to develop product,
infrastructure, and placemaking tied to tourism
growth and development. Joanna also serves
as the EDD staff liaison to the Williamsburg Area
Arts Commission.
Joanna is a graduate of Northeastern University
with a dual major in journalism and cinema
studies. She is an active member in the
community as a founding member of the
ASPIRE Young Professionals of the Williamsburg
Business Council and as a board member of An
Occasion for the Arts.

Yuri’s community involvement includes serving
as Chair for ASPIRE Young Professionals of
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SUPPORT existing businesses
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“Like towns and cities
all over this country,
Williamsburg faced
unprecedented obstacles
and challenges in 2020.
What makes me so proud
of this small but mighty
Economic Development department is
the speed and resiliency with which they
responded when faced with a once-in-acentury pandemic. Our City staff coordinated
grants and relief programs that delivered more
than 1.3 million dollars to local businesses.
It was only through the resourcefulness,
persistence, creativity, ingenuity, flexibility,
and hard work from the ED department that
our businesses were aware of and able to take
advantage of these grant opportunities. I
am grateful to have been able to be a part of
these efforts through my role on City Council
and continue to be impressed by our efforts to
support, bolster, and grow businesses.”
– B A RB RA MSEY,
Member, Williamsburg City Council

“Our Economic
Development
department worked
tirelessly to assist
our local businesses
throughout the
COVID-19 pandemic, and that
work is ongoing. The staff’s efforts
certainly made a difference in the
lives of our business owners and
employees, which helps our entire
community get through these
tough times.”
– RI C K OV E RY, Williamsburg Economic Development
Authority Chair & Owner of Compass Wealth Strategies
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CULTIVATE new jobs and investments
2020
DISCRETIONARY
INCENTIVES
AWARDED

$369,140.63
Incentives awarded to Businesses

Midtown Row
In September 2020, the City celebrated the Topping Off ceremony for Midtown Row, a
$120 million, 25-acre vertical mixed-use redevelopment project. With 237,520 square
feet of commercial product and 240 residential units, Midtown Row repurposes a former
Shopping Center at Richmond Road and Monticello Avenue and is reflective of the retail
revolution and transformation of vacant and older retail properties into mixed-use
centers. This transformative project is on track to be completed by August 2021 and is on
target for leasing, with 50 leases signed and an additional 60 applications in the pipeline.
Visit midtownrowwilliamsburg.com.

$703,866.93
Net new taxes to the City*

*represents net new direct
tax revenue to the City.
Economic impact is larger.

Earth Fare
In February 2020, as part of a company-wide bankruptcy, Earth
Fare announced the closure of all its stores in the United States.
A new owner purchased the company and the Williamsburg EDD
worked diligently to include Williamsburg’s location in the first
set of store reopenings. Earth Fare is a key anchor in Midtown
Row, and in September 2020, the community enthusiastically
welcomed back this 24,000 square foot specialty grocer.

"We are really looking forward to coming back to Williamsburg! The support
from [the] community and the charge lead by local team members advocating for
this location was so impressive." - Dennis Hulsing, Owner, Earth Fare
6
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GUIDE development opportunities
The City of Williamsburg offers targeted incentives to existing and
new businesses located in the City. Additionally, the Commonwealth
of Virginia provides business incentives, and parts of the City are
located within federal government incentive areas.

Bicycle Rack
Grant Program
Arts District
Tax incentives and fee waivers
over a five-year period for
qualified arts businesses
in properties within the
Williamsburg Arts District.

Made possible by an original
grant from the Williamsburg
Health Foundation in honor
of then Planning Director
Reed Nester, this grant allows
businesses to install bicycle
racks for customers with a
significant offset in costs - up to
3 bike racks at $25/rack.

eCommerce Grant
Small businesses in the City
eligible for this grant receive
support to directly enhance
website traffic and drive online
commerce with features like
updated web design and
development, online shopping
systems, and search engine
optimization.

Google Street
View Virtual Tour
for Business Grant
This grant is an opportunity
for small businesses to secure
professional photography to
contribute to a 360° interior
tour showcase of their
business on Google.

Commonwealth
Incentives

EB-5 Visa
Program

The Commonwealth of
Virginia provides an array of
incentive and grant programs
through multiple economic
development partners to
reduce the costs of opening
or expanding a business
facility, developing a talented
workforce, and building
critical infrastructure.

The federal (EB-5) immigrant
visa is for qualified
foreigners seeking to invest
in a business ($1 million
minimum, or $500,000 in
high unemployment areas)
that will benefit the U.S.
economy and create or save
at least 10 full-time jobs for
U.S. workers.

Historically
Underutilized
Business (HUB) Zone
The HUB Zone Empowerment
Contracting program provides
federal contracting opportunities
for qualified small businesses
located in these areas, one of
which is designated within the
City. The program’s goal is to
award at least three percent
of federal contract dollars to
HUBZone-certified companies.

Revenue Sharing
Incentives

Small Business
Investment Grant

Businesses, including
nonprofits, located in a
qualifying census tract in
the City may qualify for the
federal New Market Tax
Credit (NMTC) Program,
which primarily provides
lower interest rate loans.

Gap financing, loans,
and grants equal up to
60 months of associated
tax impact are offered in
flexible, performance-based
structures to businesses
within the City’s target
industries.

Existing businesses and
commercial property owners
may access this grant to invest
in their properties through
exterior façade improvements,
landscape enhancements, and
other capital improvements.

For qualifying businesses
creating at least five new jobs
through expansion or start-up,
grants are available ranging
from $500 to $2,000 per job
if certain criteria are met.
Manufacturers, distributors,
inbound call centers, certain
IT companies, manufacturers,
and headquarters relocating to
Virginia are all eligible.

Tourism Financing
Opportunities

Williamsburg
Tourism Zone

The Virginia Tourism Corporation
administers two notable
tourism programs focused
on gap financing for tourism
development projects – the
Tourism Development Financing
Program and the Virginia
Tourism Growth Fund – focused
on offsetting debt service and
project financing at certain levels.

For qualifying new or expanding
tourism-based businesses within
the Northeast Triangle area of
the City, certain taxes and fees
may be refunded or waived
for a period of up to five years.
Minimum capital investments
include $50,000 for existing
tourism businesses and $250,000
for new tourism businesses.

The Williamsburg Economic
Development Authority (EDA)
is authorized to issue taxexempt industrial revenue
bonds to fund certain facilityrelated improvements for
nonprofit, 501(c) 3 tax-exempt
organizations, accredited
educational institutions,
museums, and medical facilities.

Qualifying businesses are eligible
for this state-administered tax
credit if they create at least 25
new full-time jobs in the City in
a non-retail trade industry. The
benefit is a $1,000 corporate
income tax credit for each new
full-time job created over the
25-job threshold.

Small Business
Jobs Grant Fund

New Market
Tax Credits

Tax-Exempt Bonds

Major Business
Facility Job
Tax Credit
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THE CITY OF WILLIAMSBURG’S

VISION FOR 2040
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One Williamsburg that
is courageously leading,
innovating a modern
city, prioritizing safety
and wellness, engaging
with our partners, while
connecting with the world.
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FOSTER entrepreneurial and creative growth
Start Peninsula
Williamsburg Area
Arts Commission
In 2020, the Williamsburg Area Arts
Commission distributed 31 grants
totaling $156,800 to the following
organizations:
Accordion Renaissance
An Occasion for the Arts

Start Peninsula builds and celebrates the local
entrepreneurial ecosystem in our region. Start Peninsula
2020 was hosted by the Greater Williamsburg area
including James City County, the City of Williamsburg
and York County, in partnership with the Cities of
Hampton, Newport News and Poquoson.
Each winner receives $5,000 to fuel their business growth and a six-month community
membership to Launchpad, the Greater Williamsburg Business Incubator. All contestants
will continue to have access to and gain guidance from local economic development
departments.

Art at the River
Aura Curiatlas
Chesapeake Bay Wind Ensemble
Flute Frenzy

In a shift for 2020, three Micro Pitch competitions were hosted throughout the spring and
summer, with winners from each of those guaranteed a $500 prize for participating in the final
Pitch Competition in November.

W&M Global Film Festival
Institute for Dance
Jamestown-Yorktown Foundation
Open Door Concert Series
Opera in Williamsburg
Panglossian Productions
Stagelights
Tidewater Classical Guitar
Virginia Arts Festival
Virginia Opera Association
Virginia Regional Ballet
Virginia Repertory Theatre
Virginia Symphony Orchestra
Virginia Stage Company

LaunchPad

WHRO Public Media

Launchpad is an entrepreneurial ecosystem partnership between the City of Williamsburg,
James City County, York County, and William & Mary, and a key partner in fostering innovation
and entrepreneurship in our region. Members work alongside
each other with customer-centric programming and activities
and receive coaching from industry experts.

Williamsburg Book Festival
Williamsburg Choral Guild
Williamsburg Contemporary Art
Center
Williamsburg Youth Orchestra
Williamsburg Youth Harp Society
Williamsburg Music Club
Williamsburg Players
Williamsburg Symphony
Orchestra
Williamsburg Women’s Chorus
Young Audiences Arts for Learning
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Launchpad benefits include:
•
Connection to a wide variety of mentors
•
Interaction with industry partners and investors
•
SBIR/STTR and other commercialization proposal writing support
•
Business model development support
•
Workshops and one-on-one training sessions
•
Network of entrepreneurial-minded mentors, industry experts, faculty, students and staff

Tourism Development Fund
Outside Agency Awards

Tourism Development Fund
Launched in 2019, Tourism Development Fund (TDF) grants are being
leveraged to increase patronage to restaurants, hotels, and events in
the City of Williamsburg through financial assistance and reinvestments
in tourism products, place-making projects, special events, and
public-private partnerships. While this fund was put on hold during
2020 due to the global pandemic, five projects are underway, and one
completed, from the first round of 2019 TDF awards:
•

•

•

•

•

Parks & Recreation: The City’s Parks & Recreation Department
used $100,000 of the TDF to purchase a portable stage, which is
now available for use throughout the City.
Williamsburg Regional Library: TDF funds allowed the library
to purchase additional outdoor furniture for the City Square Plaza
along with additional lighting.
Kiwanis Park: A fourth softball field in Kiwanis Park is expected
to be under construction in 2021 after the site plan was revised
and approved in November 2020.
Wayfinding Signage: The City hired MERJE, a nationally
recognized design firm with specific Community Wayfinding
expertise, to work with the Williamsburg community to create
an enhanced local signage system. Several public meetings and
surveys have been held to gain inclusive community feedback.
Indoor Sports Complex: In 2019, $250,000 in TDF funds were
awarded for the further study and design of a City-based Indoor
Sports Complex. The City contracted with several sports tourism
experts, including Victus Advisors, LLC, and HVS Convention,
Sports & Entertainment Facilities Consulting, to review and
update a sports tourism market study from 2017, evaluate the
applicability of a regional programming plan to serve both
the community demand and sports tourism/event demand,
develop recommendations to maximize the facility for sports
tourism events, and provide an economic impact analysis of the
proposed sports complex.

•

•

•

An Occasion for the Arts – $20,000. An Occasion for the Arts
(AOFTA), an annual fine art and music festival, marked its 52nd
year over the weekend of October 3-4, 2020. This historically
in-person event shifted to an online show with streaming demos,
concerts, and online purchasing options. The 2-day live streaming
event featured local musicians, artists, shops, and workshops.
Culturefix – $290,000. Culturefix strives to improve Greater
Williamsburg’s cultural offerings for residents and visitors, by
enhancing arts infrastructure; developing and promoting the
arts and culture industry; and by creating a wide array of arts
and cultural events. This organization shifted its programming
and held a summer concert series virtually, averaging 2250
viewers per concert. They also held a “Masks & Music” concert
series throughout September and October, in person at socially
distanced tables. As a new offering in 2020, Culturefix hosted
three weekends of Williamsburg Christmas Markets, attracting
over 30,000 attendees.
Other - An additional $1.4 million in outside agency award grants
was collectively distributed at different levels among the Colonial
Williamsburg Foundation, William & Mary Global Film Festival,
Williamsburg Hotel Motel Association, and the PureSilk LPGA
Championship.

“…this potential collaboration among
the City, York and James City Counties,
William & Mary, and the Colonial
Williamsburg Foundation, represents a
momentous opportunity for the region.”
– M AYOR DOUG P ONS
Williamsburg State of the City Address, December 2020
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LEVERAGE regional partners
The City of Williamsburg continued to partner alongside regional entities throughout 2020 to respond to
business needs, react to new challenges of a global pandemic, and reimagine the region’s future.

FOCUS:
n Building Capacity for the Greater Williamsburg Region
n Building Awareness of regional opportunities
n Building Strategic Partnerships for shared growth

The Greater Williamsburg Partnership (GWP), under
the umbrella of the Greater Williamsburg Business
Council, is our region’s economic development
marketing organization, representing the communities
of Williamsburg, James City County, and York County.
GWP’s mission is to market the Greater Williamsburg
region as a preferred business location; facilitate new
business investment and high-wage job creation;
enhance industry diversification efforts; and overall
increase economic prosperity for regional citizens.

In 2020, $200 million of new capital investment was infused
into the Greater Williamsburg region across three localities.

Pegasus Partners
The GWP is leading a regional effort
with Pegasus Partners, a consulting firm
contracted to create a strategy for bringing
long-term foreign direct investment (FDI)
to the community. Pegasus specializes in
location selection services for mittelstand
(mid-sized) companies locating from
Europe to North America and vice-versa.
The region is working closely with them to
recruit businesses in Europe to the Greater
Williamsburg region, and supported both
in-person and virtual marketing missions
with German prospects in 2020.
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Greater Williamsburg
Small Business Relief

CrimDell Small
Business Network

The Greater Williamsburg Small Business
Relief Fund began in April 2020 with a
partnership among the Virginia 30 Day Fund,
the Williamsburg Community Foundation,
Chesapeake Bank, the Greater Williamsburg
Partnership, and the economic development
authorities for Williamsburg, James City,
and York counties. During the pandemic,
funds have helped businesses meet payroll,
benefits, rent, and other costs to cover the
gaps as the local economy recovers. By the
end of 2020, over 140 regional businesses
were awarded over $400,000 in relief funds.

The CrimDell Small Business Network
supports small businesses in the Greater
Williamsburg area, in partnership with
the Hampton Roads Small Business
Development Center, by bringing together
W&M business students to offer 10 hours
of free business counseling services to
support small local businesses. 50 small
businesses in our region were supported in
2020 by this effort.

THE EDGE DISTRICT
Established in 2019 where James City County, York County, and
the City of Williamsburg converge, The Edge is a foodie destination
located just on the edge of one of the Commonwealth’s largest
tourism draws, the historic triangle.
As part of federal U.S. Environmental Protection Agency (EPA)
grant dollars spearheading brownfields redevelopment in the
Greater Williamsburg region, The Edge District used grant funding
to fuel a marketing make-over that united the businesses in the
district together under one brand and one message of the district
as an eat-er-tainment destination.
Specifically in 2020, with the Brownfields Program funds, The
Edge District received a new logo and visual brand standards,
photography on site at a series of businesses in the district, and
web site to help promote the destination, events, and businesses
in the district.
Additional grant funds were secured in 2020 from the Virginia
Tourism Corporation to further market the district and its new
brand in 2021. edgedistrictva.com

Cochon on 2nd

Eastern Virginia Regional
Industrial Facility Authority
The Eastern Virginia Regional Industrial Facility Authority
(EVRIFA) was formed in 2019 through the structure of the
Commonwealth of Virginia’s Regional
Industrial Facilities Act. EVRIFA is
developing as a broad tool for the
region’s 10 participating localities
to work cooperatively to enhance
economic development sites and share
the collective benefits of an increased regional tax base.
Each participating locality has four representatives on the EVRIFA
Board. The following member localities now comprise EVRIFA:

•
•
•
•
•

Chesapeake
City of Franklin
Gloucester County
City of Hampton
Isle of Wight County

•
•
•
•
•

James City County
City of Newport News
City of Poquoson
City of Williamsburg
York County

“The Williamsburg Economic
Development Department has been
an incredible support throughout the
pandemic. The grant programs they
launched, the resources they offered,
and their extreme efforts to remain
accessible to businesses over the past
year have made a world of difference
to our business community.”
– D E N N Y ZA H A RO PO ULO S ,
Owner of Sal’s Ristorante Italiano
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EVENTS and AWARDS

City Economic Development Department Wins
2021 Community Economic Development Award

The City of Williamsburg’s Economic Development Department won the 2021 Community Economic
Development Award for their efforts in advancing economic vitality during the COVID-19 pandemic.
The Virginia Economic Developers Association (VEDA) issued two awards and an honorable mention based on population.
The City won the category for communities with a population between 5,001-15,000.
Entries were judged on factors that include innovativeness, transferability, community commitment, and the benefits derived
for each. VEDA recognized the award recipients during the VEDA 2021 Spring Conference on March 19.
“Our Economic Development department worked tirelessly to assist our local businesses throughout
the COVID-19 pandemic, and that work is ongoing,” said Rick Overy, chairman of the City’s Economic
Development Authority. “The staff’s efforts certainly made a difference in the lives of our business
owners and employees, which helps our entire community get through these tough times.”
The City issued six $1.3 million in grants through six different programs to existing businesses to help them
weather the pandemic. The Williamsburg Department of Economic Development set up virtual office hours to support
businesses with problem-solving the challenges of the pandemic.
In addition, the department supported efforts to expand outdoor dining downtown, an effort that restaurant owners lauded
as a “game-changer,” due to Gov. Ralph Northam’s restrictions on indoor seating.
“Like all economic development departments across the state, we pivoted to
assist our businesses with COVID-19 issues,” Economic Development Director
Michele Mixner DeWitt said. “We modified existing programs and launched new
efforts with the full support of City Council and the Economic Development
Authority. Our regional partners and allies were instrumental partners as we all
worked to help our businesses through this unprecedented time.”
“The challenges facing Virginia’s economic development organizations were
unprecedented in 2020 due to the COVID-19 pandemic,” said Jenny Carter,
Director of Workforce Partnerships and Projects at the Virginia Community
College System and chair of VEDA’s CEDA awards committee. “All of our awards
recipients shifted gears quickly on behalf of their communities to keep their
local economies moving in the right direction.”
Williamsburg’s entry will be submitted to the Southern Economic Development
Council for consideration in its award program that will take place later this year.
VEDA is a member-based professional organization committed to providing
training and development; networking opportunities; and serving as the voice of the economic development community,
creating economic opportunity and prosperity for the Commonwealth of Virginia.
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“…the small-town charm
extends far beyond its
many colonial treasures.
Today, the appeal lies in its
ability to perform a delicate
dance between old and
new, between honoring its
past and embracing a more
modern future.”

THE SOUTH’S BEST SMALL TOWN 2020
Southern Living Magazine named the City of Williamsburg at the top
of its “The South’s Best Small Towns 2020” list in March of 2020
as part of the magazine’s “South’s Best” rankings.
A LOOK BACK: 2020 COMMUNITY IMPACT REPORT
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“That’s the magic of Williamsburg. Whether you come here
for the unmatched historic character or craft brews, the
friendly neighbors or bucolic beauty, it’s a place that reels
you in and keeps calling you back for more.”
— SPYKER, MARISA. (2020, MARCH 10).
Discover the Charm of Williamsburg, Virginia, The South's Best Small Town 2020. Southern Living.

» Visit yeswilliamsburg.com to learn more and contact us.
CITY OF WILLIAMSBURG
ECONOMIC DEVELOPMENT DEPARTMENT
401 Lafayette Street, Williamsburg, VA 23185
757.220.6104

